STRATEGY TRACKER

OUR DESIRED STRATEGY OUTCOMES

HOW WE WILL DO IT

HOW WE WILL MEASURE SUCCESS

ouU &
ASSOCIATION
SHARED
GOALS:

TO ENHANCE
STUDENT
WELL-BEING
AND
ENJOYMENT

TO IMPROVE
STUDENT
SATISFACTION

TO INCREASE
STUDENT
RETENTION

TO INCREASE
STUDENT
SUCCESS

To provide more
extensive and
relevant support
services and
information to
greater numbers
of students

To get larger
numbers of students
involved in our
activities, our social
and academic
communities and
our democratic and
representation
processes

To give
students a
stronger,
more powerful
and more
effective voice

Increase awareness
Improve relevance

Ensure that every OU
student knows that they
are a member of the
Association and can easily
access the services,
support and resources that
they want and need during
every stage of their
student journey.

INFORM & SUPPORT

Increase engagement
Improve opportunities

range of opportunities
for involvement in the
wider student
community.

ENGAGE & INVOLVE

Increase influence
Improve impact

Empower students to
take a leading role in
influencing the
decisions that impact
their study journeys
and their student
experience.

IMPACT

INFLUENCE & TRANSFORM

Maintain an enabling organisational culture

which is true to our shared values
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Supplemented with qualitative/quantitative impact reporting, eg.
Quarterly CEC Impact statements (incl student contacts & issue heat maps),
Annual Student Voice Impact Report, Annual Policy & Public Affairs Impact Report,
Annual Trustees Report, Annual Report to Council, Volunteering Case Studies
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engagement survey —
% stakeholders selecting “agree” options on
living our values questions




