STRATEGY PROJECTS PORTFOLIO SUMMARY

S E RVI CE a Improve our understanding of student Implement a student

needs, expectations and motivations. support resource library.

Conduct a regular review of our Commission a StUdy into the
IMPROVEMENT

services, engagement activities and feasibility of providing Explore opportunities to expand our

& INNOVATION comms channels to identify individual representation for student support services through
improvement opportunities and students. partnerships with external service

P ROG RAM M E nEresse participation. providers, support agencies and

societies.

Develop and publish a student Create new communities where
AWARE N ESS Create meaningful on- engagement value statement in Work with OU orincipal students can benefit from social
going connections and order to actively promote the P P interaction and informal mutual

& REACH benefits of engaging in the wider stakeholders to encourage the

. .. . support.
communications with OU student community and to OU to do more in promoting,

IMPROVEMENT students at all key stages encourage greater student TR Create more opportunities for
in their student journey. involvement in Association the work of the Association. students to support other students

P ROG RAM M E R T RS AT through volunteering roles that are

effective and adaptable to needs.

Develop, in conjunction with the OU, Introduce a new

IMPACT Complete an analysis of the a shared C°f:p‘:::;::;if§:°’ B Policy & Public Affairs role within the
| . q 0 .
Association’s internal and Association to advocate for OU students with

. Support the work of the OU in developing a student external agencies and government.
I M P ROVE M E NT external stakeholders in order to voice Community of Practice.

develop and implement a Work with OU stakeholders to embed student Establish a process for authorising, funding,
P ROG RAM M E stakeholder engagement plan engagement in OU projects through the launch, supporting and running campaigns.
: promotion and adoption of the Association’s new
Student Engagement Standard. Produce a manifesto for life-long learning.

Commission an external Identify a model of ‘One Team’
governance review to look at working and produce a ‘protocol’

CU LTU RE our current structures and for student representatives and Devise an agenda that
mechanisms in order to staff members identifying clear the advancement of

I M P ROVE M E NT consider their suitability and expectations. highlights, encourages equality, diversity and

fitness for purpose in the Communicate a ‘One Team’ and celebrates our inclusion throughout all
P ROG RAM M E 2020s. Support the review message and intent, devising a stated values. Association policies,
through to the delivery of ‘One Team’ action plan and

recommendations for change. designing/leading ‘One Team’ )
sessions and activities. worklng.

Develop and implement
an action plan to further

activities and ways of




