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THE COUNCIL 

 Open University Students Association Annual Report 2020 

INTRODUCTION 

1 This report is provided in compliance with the statutory requirements under section 22 of the 
Education Act 1994 and in line with Appendix 1 of the Relationship Agreement. 

2 The purpose of this report is to provide an overview of our activities and achievements during 
the previous financial year 1 August 2019 to 31 July 2020, in addition to the audited accounts 
for this period. Finally, there is a brief summary of some of our plans for the current period, 
details of which may be expected in next year’s report. 

3 In addition to these formal requirements and in the context of our ongoing relationship, we also 
take this opportunity to raise particular challenges which we are experiencing and to highlight 
for praise particular contributions or assistance which we may have received over the 
preceding period. 

STRATEGY 

4 In last year’s report we shared our new and ambitious strategy to 2022-23 with Council 
members, following its launch to students and OU colleagues in Autumn 2019. 

5 Our strategic aims are as follows: 

 Inform and Support 
Ensure that every OU student knows that they are a member of the Association and 
can easily access the services, support and resources that they want and need during 
every stage of their student journey. 

 Engage and Involve 
Increase student engagement levels by creating a greater range of opportunities for 
involvement in the wider student community. 

 Influence and Transform 
Empower students to take a leading role in influencing the decisions that impact their 
study journeys and their student experience. 

6 We have developed our strategy measures of success which comprise six strategic Key 
Performance Indicators (KPIs): 

• Awareness – the level of awareness of the Association amongst our membership (the 
OU student body) 

• Relevance – the relevance of our services, communications and activities to our 
membership 

• Engagement – the numbers of our membership that engage with our services, 
communications and activities 

• Reach – the extent to which we are successfully able to engage with all demographic 
segments of the OU student body 

https://www.oustudents.com/_uploads/www.oustudents.com/5efd7c25474f5-OU-OU-Students-Association-Relationship-Agreement-2020-FINAL.pdf
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• Impact – the extent to which we are able to positively impact the student experience 
and further the interests of distance and life-long learners 

• Culture – the maintenance of an enabling organisational culture which is true to our 
shared values   

7 Against each of the six strategic KPIs we have identified 3-5 metrics which we are tracking 
throughout the strategy period – the tracking metrics provide a combination of quantitative and 
qualitative measures and evaluation. Our strategic aims, objectives and KPIs have been fully 
aligned and cascaded into departmental business plans and individual personal development 
plans following staff appraisals. 

8 A portfolio of strategic projects, structured across four programmes, has been created to 
advance the key activities identified in the strategy. All projects will be delivered by a 
combination of student representatives and staff working together. The programmes are as 
follows: 

• Service Improvement & Innovation Programme – a series of three projects 
designed to increase our understanding of student needs and expectations, to facilitate 
regular service reviews, to identify new service opportunities and to implement service 
enhancements and improvements.  

• Awareness & Reach Improvement Programme – a series of four projects designed 
to give us a deeper understanding of the student journey and engagement ladder in 
order to develop more opportunities for ongoing engagement and dialogue, to increase 
our partnership working with the OU and to create more diverse and inclusive student 
communities and volunteering opportunities. 

• Impact Improvement Programme – a series of three projects designed to increase 
our understanding of our stakeholder landscape in order to develop stakeholder 
engagement plans, to improve our student voice impact through the development of a 
Code of Practice for academic representation and a student voice Community of 
Practice and to extend our Policy & Public Affairs and campaigning capabilities. 

• Culture Improvement Programme – a series of four projects designed to improve our 
internal governance, to create a ‘OneTeam’ organisational approach, and to advance 
our EDI agenda.  

9 We are currently working on the introduction of an Annual Membership Survey. This is an 
essential tool which supports our need, as an authentic representative body, to give our full 
membership of OU students the opportunity to contribute to and inform our decision-making. 
The survey enables the collation of evidence and data sets which will support key business 
decisions and resource allocation, along with providing critical inputs for major strategic 
projects and change programmes. The survey was soft-launched to a representative sample 
of 30,000 students in February 2020 and will be rolled-out to our full membership in November 
2020. 

INFORM AND SUPPORT 

10 We are excited to be able to share that we will be introducing a new service in early 2021, 
delivering on one of the ambitions contained within our strategy. The Association currently 
offers only collective representation for students (that is, representing the student body at 
large rather than individual student issues), but our research determined that there is both a 
need for, and an expectation of, an individual representation service to support students going 
through the University’s complaints and appeals processes. The introduction of this service 
will deliver important benefits to students, to the University and to the Association as students 
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will be able to access more comprehensive support during difficult and challenging situations 
in their study journey. This type of service is a common feature in other Student Unions. 
Students going through complaints and disciplinary procedures with the University do not have 
access to individual support independent of the University and this new service will finally 
address this. Support which is both easier to access and more comprehensive and which is 
personally tailored will lead to improved student outcomes from complaints and appeals and to 
greater acceptance of, and satisfaction with, those outcomes. This service will also contribute 
to the University’s Widening Access & Participation Plan and Student Success priorities by 
increasing the level of resources and advice available to disadvantaged or under-represented 
students who may otherwise struggle to access these critical support services. Following the 
completion of a needs assessment and a feasibility assessment which explored a range of 
alternative options, we prepared and submitted a business case to secure additional OU 
funding for an expansion of our services to include individual representation for students. We 
have secured funding for an individual representation pilot programme which we expect to be 
able to introduce from Spring 2021. We are grateful for the support we have received in 
progressing this important expansion to our services from both the University’s Student Policy 
and Casework Office and through PVC-Students and her team. 

11 In last year’s annual report we featured the launch in April 2019 of our student magazine site 
‘The Hoot’. The site has picked up a regular following, with 31k page views over this last year. 
Some of the peaks we’ve seen for visits to the site include our festive activities at Christmas 
2019 which included an advent calendar for students with themed quizzes, discounts at our 
OU students shop and fun activities. Content submitted by students remains the most popular 
and best performing on the site, including that which relates directly to shared experiences of 
studying with the OU. The most viewed article to date was a first-hand account from a student 
of their experience of studying while working full-time. 

12 Our social media profile continues to grow. Facebook likes are now at 35,932 (up 5% on last 
year) and Twitter followers are at 28,600 (up 11% on last year). Video content remains very 
popular, with highlights being the support videos put together by our student representatives 
across a range of study related topics (which are also being shared by Associate Lecturers) 
and our videos promoting the opportunity to volunteer to be a committee representative. 

13 In 2019/20, OUSET supported 59 students who met the funding criteria, granting a total of 
£97,563 in awards. This is a decline in applications overall, which may be due to the issues 
caused for students’ study plans due to the impact of the pandemic on many areas of their 
lives. OUSET also contributed £20,000 to a fund set up to support students with caring 
responsibilities and continued to work with the OU’s Development office in support of the 
scholarships programme. 

14 Our Peer Support service continued to help students over the course of the year. Anxiety, 
stress and isolation are consistently quoted as the main reasons for contacting the service. 
The initial pilot of our Library Support Volunteers scheme, detailed in last year’s report, ended 
in September 2019 and has now moved into business as usual with an extension to Level 2 
students. The volunteer role remains very popular at every recruitment opportunity. Our team 
continues to work closely with the University’s Students in Secure Environments team to raise 
awareness of the service. Unfortunately, the pandemic had a real impact on this service this 
year due to the lockdowns within secure environments and this disruption continues at the 
time of writing.  

15 Our Black and Minority Ethnic students group has continued to grow in membership over the 
course of the year from 12 members to 67 at present, with a focus around the Association’s 
response to the murder of George Floyd and ongoing issues for students. It is intended that 
the first-ever elections will take place for this group in Winter 2020/21. 
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ENGAGE AND INVOLVE 

16 A major highlight of the year was our Conference held in June 2020. Originally this would have 
been held at the University’s campus in Milton Keynes with an online element but due to the 
pandemic this was moved totally online and the team of staff and students involved in creating 
the event had just 10 weeks to develop and implement an approach that could work and would 
deliver the full Conference experience. The result blew out our expectations and delivered on 
all the hard work from everyone involved, in possibly our most successful conference to date 
with 411 students and guests in attendance over the weekend. We secured high profile 
speakers including Professor Brian Cox, Emma Hardy MP and Dr Sabrina Cohen-Hatton 
among others. We were grateful to Professor Tim Blackman, Professor Josie Fraser, Dr Liz 
Marr and Professor Monica Grady amongst many other OU colleagues for also addressing 
attendees and supporting the event. We were also incredibly proud to be able to deliver 
question and answer sessions with leading politicians in the field of higher education from 
Wales, Northern Ireland and Scotland to make it a truly 4 nation event. All speakers and 
events were hosted by student representatives and other volunteers. We also had numerous 
sessions on the programme hosted by volunteers supported by our staff team. Students 
attending the event were able for one weekend to feel like regular students and we gave them 
an unforgettable experience amid a deeply challenging period. We would like to give particular 
thanks to the Audio-Visual team for their help with the technical aspects of the event working 
alongside our staff team and to colleagues in the Nation offices for all their help with securing 
Nation specific speakers. Delegate feedback collected after the event as part of our evaluation 
shows that in terms of meeting delegates’ expectations the overall satisfaction level was 85% 
(50% selected ‘very well, it met all my expectations’ and 35% selected ‘moderately well, it met 
most of my expectations’). 77% of delegate survey respondents agreed with the statement ‘I 
feel that attending Conference has increased my sense of belonging to the Open University 
student community’. 83% of the respondents agreed with the statement ‘I feel that attending 
Conference 2020 has made a positive contribution to my student experience’. 

17 During the year, we ran two very successful Freshers events with vibrant programmes packed 
with information, live events and competitions. Our autumn event ran from 23 September to 5 
October 2019 and featured 18 events including some face to face elements. We distributed 
nearly 1000 packs of freebies to new students, which included branded merchandise such as 
notebooks and wall planners. Our Milton Keynes face to face meetup saw 34 students visit 
campus to hear more about our Societies, the University’s Library and the Disabled Students 
Group. The event included tea and cake to celebrate the OU’s birthday and a tour around 
campus. One student made the trip from Switzerland. The Cardiff face to face event included 
presence from our OU Students Shop and informal chats for new Welsh students and had 40 
students in attendance. Our website and social media were extremely busy during this period, 
with a 40% increase in visits to our website compared to the same period in 2018 and this led 
to the single busiest day for our website for the whole academic year. 

18 Our Freshers programme in the New Year 2020 ran from 27 January to 8 February. This 
included sessions and information about our Societies, meet-ups, study sessions and Faculty-
specific content. We also ran a session for students who are parents. There was slant on well-
being and on the environment and so our freebies for this were eco-friendly and nearly 700 
packs were distributed to lucky students. Our online content was again very popular and very 
well received, with 80% of our January website viewers being new students and half of those 
accessing content via mobile devices. 

19 The selection process for our 2020 University Challenge team began in October 2019 with a 
total of 440 students applying. After several rounds of quizzing we settled on our final five and 
submitted them for the audition process. They were successfully selected and began with a 
win against Linacre College, Oxford which was broadcast in July 2020 with over 2 million 
viewers. That evening’s performance saw 55,000 impressions on our Twitter account showing 
the level of affection and engagement out there for OU students. Sadly due to the pandemic 

https://www.oustudents.com/_uploads/www.oustudents.com/10.20.13%20Conference%20Evaluation%20-%20APPENDIX%20-%20Report.pdf
https://www.dailymail.co.uk/femail/article-8567413/University-Challenge-viewers-rejoice-Open-University-BEAT-Oxford.html
https://www.dailymail.co.uk/femail/article-8567413/University-Challenge-viewers-rejoice-Open-University-BEAT-Oxford.html
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the filming for their second round match was delayed until September 2020 but this has now 
taken place and we understand that the episode will be broadcast sometime towards 
Christmas (please watch our social media for news of this when known). 

20 Our new Volunteer Strategy was developed and approved over the course of the year. This is 
one of our enablers for our overarching organisational strategy. There are three aims: 
Increasing Engagement, Improving Impact and Extending Reach. We want to continue the 
high quality of support provided by our Investing in Volunteers accredited team to retain 
volunteers and work to ensure that we extend our reach to as many student groups as 
possible to have a volunteer community that is truly reflective of the student population. Over 
the course of the year we had an overall decrease in the number of volunteers compared to 
the previous year, with a reduction to 562 from 647. However, our volunteer numbers have 
been significantly impacted by the cancellation of residential schools and graduations, for 
which large numbers of volunteers are normally recruited. We also had to postpone Student 
Led Projects and all face to face events, such as local meet ups due to restrictions (although 
these have moved online instead). Despite this, we have seen an increase in the number of 
different opportunities offered to students and an increase in new students getting involved as 
we have been able to provide more online, flexible roles akin to micro-volunteering which will 
remain an area of focus moving forwards. A brand-new role, Student Experience Links, are 
due to be recruited in Autumn 2020. This role was approved by our Central Executive 
Committee to introduce a flexible online role to support our Central Committee 
Representatives and Faculty Association Representatives to hear from more students and to 
gather opinions and views from a diverse range of voices across faculties, locations, modules 
and with a range of personal experiences. This role will support committee reps to hear from 
groups who are inherently unable to participate in the current governance structure due to 
work patterns, location or caring commitments.  

21 The number of affiliated Societies has remained stable at 21 however they report an increase 
in student members this year, due to a focus through our Freshers event in Autumn 2019 and 
a very successful and well attended session at our online Conference in June 2020. Before 
lockdown they continued to run study trips, revision weekends, conferences and socials for 
their members. The OU Psychological Society (OUPS) and the OU’s Development office ran a 
crowd-funding initiative which raised £655 from 28 donors to help fund places for students in 
financial hardship at OUPS weekend courses. The number of student Clubs continues to rise 
with 14 new clubs registering this year and a surge in registrations since lockdown. We have 
new clubs focused on international students, on students who are parents and on robotics to 
name a few. 

22 Our student meet-ups have had to evolve this year due to the pandemic, but up until March we 
had students meeting up in cafes, pubs and libraries. All have now migrated online with 
support from our staff team. We have 28 trained meet-up hosts who held 32 meet-ups across 
the UK prior to lockdown and then 16 held online during the lockdown. Many hosts are now 
running theme-based meetings in addition to location-specific meetups and during the 
pandemic this has seen an increase in film nights, quiz sessions and Sunday night socials. 

23 As one of our many lockdown initiatives we held a writing competition in May 2020 in support 
of a very well-developed writing fraternity that we have developed through the Write Club, OU 
Poets Society and the Reading Nook. Students were asked to submit up to 1000 words as 
poetry or prose, fiction or non-fiction on the student experience of lockdown. The entries were 
judged by our President and representatives of both the Write Club and OU Poets Society. 24 
entries were received and the standard was very high indeed. Our three winners were 
published on The Hoot here, here and here and received Amazon vouchers in return for their 
efforts. 

 

https://thehootstudents.com/day-33/
https://thehootstudents.com/the-student-experience-of-the-coronavirus-lockdown/
https://thehootstudents.com/nothings-changed/
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INFLUENCE AND TRANSFORM 

24 Over the course of the year, we recruited our Policy and Public Affairs Manager and he has 
taken this work to the next level over the course of the year, working closely with the 
University’s Nation offices and Government and External Affairs team. We have responded to 
public consultations on Disabled Students and on the impact of Covid-19 on OU students, 
highlighting the unique perspectives of part-time distance-learning students in debates that are 
often focused around the conventional brick university student experiences. Our President 
attended the All-Party Parliamentary Group (APPG) for Students’ session on student finance 
reform and spoke about the importance of maintenance support for part-time students, 
comments which were included in the Group’s post-event report. We further engaged with the 
Chair of the APPG for Students, Paul Blomfield MP, regarding his specific interest regarding 
the impact of COVID-19 on OU students. We supported the national charity sector 
#EveryDayCounts and #NeverMoreNeeded campaign, led by NCVO and the Charity Finance 
Group, to support calls for additional funding for charities during the COVID-19 crisis. We have 
fostered good relationships with the Nation offices, including visits to Cardiff and Belfast, as 
well as setting up monthly meetings with public affairs counterparts within the OU in Wales, 
Ireland and Scotland in order to avoid missing public affairs opportunities and enhance 
partnership working. As previously mentioned above, the teams in the Nations offices helped 
us to deliver Students Association Conference political speakers from across all four nations 
including Emma Hardy MP (Shadow FE and Universities Minister), Kirsty Williams AM (Welsh 
Education Minister), Dr Steve Aiken (Ulster Unionist Party leader and OU alumni), and Clare 
Adamson (SNP MSP, Convener of Education and Skills Committee). We would like to 
highlight this support for particular thanks to the Nation Directors and their teams. 

25 A further exciting development came at the end of the academic year. We made initial contact 
with representatives from Athabasca University Student Union and initiated early discussions 
around creating an international network of distance learning student representative 
organisations to work together and share best practice across cultural boundaries. We have 
been meeting regularly since the early summer and at the time of writing we are jointly 
developing a terms of reference and proposal to reach out to a further small selection of 
potential initial partners that we have identified from across the world. We look forward to 
updating on this in next year’s report. 

26 Over the course of the year, we worked closely with University colleagues to revamp and 
relaunch the Student Charter. The revised version is a big improvement and a great example 
of what can be achieved through students and staff working together. This document must 
now be promoted within and across the University community and become our shared values 
that we uphold in working together for the improvement of the student experience. A key test 
of this will be how we collectively respond to behaviour that does not conform to these 
standards, particularly on social media, to ensure the development of a University community 
we can be proud of. 

27 A number of key student research and evaluation projects were carried out during the 2019-20 
academic year including research to support the development of the individual representation 
service business case, analysis of the soft-launch annual membership survey data, several 
student consultations on topics including EDI and study preferences, exploration of 
motivations for elections participation and a large scale evaluation of our first ever wholly 
online student conference. We continued to offer the Student Voice Researcher (SVR) 
volunteering role, giving students the opportunity to actively participate in our research work 
and lead on themed projects, along with trialling tools for online collaborative research and 
insight generation. We have been impressed and inspired by the dedication with which 
students managed their projects, as they gathered and analysed feedback from fellow 
students and offered their insights into how the Students Association could improve its support 
for students. One of our SVRs gave a presentation about their experience at the OU’s Student 
Voice Showcase event in January 2020. We are excited to see the findings from our roll out of 
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our Annual Membership Survey in Autumn 2020 and look forward to feeding back on this in 
next year’s report. 

28 This year we had to hold our induction and handover process for all elected roles completely 
online due to the pandemic. We held an online handover weekend in July 2020, with a 
programme to allow the passing on of knowledge from the outgoing group to the incoming 
group and the coverage of key induction information. The induction process began earlier than 
ever before though, much before this single weekend and has featured several online events, 
information and sessions to ensure a steady stream of information to new representatives over 
a period of some weeks. Feedback on this was very positive with high levels of engagement. 
Our Volunteering and Representation team worked closely with the University’s Careers and 
Employability Service to create a bespoke induction workbook for our student leadership team 
to support their development within role and as elected leaders of the organisation. 

29 We worked closely with the University’s Governance team and Board of Studies to provide 
best practice workshops for committee chairs and secretaries. This approach was well 
received and we’re now looking to roll this out to further committees and areas of the 
University to continually improve the approach to student engagement. 

30 On ongoing matter which has caused considerable concern and a lot of work for our student 
representatives is the ongoing issue with alternative formats for students who require them. 
This will be the third year in a row of substantial issues on this front and as our representatives 
stated at Senate recently, we need to ensure that the issues are resolved as fast as possible 
for the students impacted by this and that they will not face a fourth successive year of issues 
next autumn. This issue dominated in Autumn 2019 and we are very sad that many students 
are suffering again this year as we have raised elsewhere at Senate. That is not meant to take 
away from the hard work and commitment shown by University staff in trying to resolve the 
issues and/or develop workarounds. 

Dealing with the impact of COVID-19 

31 The changes made to assessment by the University due to the pandemic has been a huge 
focus for our representatives in recent months. Our President was in up to six high level 
university meetings a week on a regular basis during lockdown to attempt to bring the student 
perspective to decision making. The University’s initial communications on these changes 
were not clear to many students, and many of our student reps worked long hours attempting 
to clarify these and to listen (and pass back) student anxieties and concerns. The use of an 
algorithm to produce a result for cancelled final module assessments was a source of 
considerable anxiety, since this would typically produce a final mark below the mark obtained 
to date in continuous assessment; this appeared in strong contrast to the no detriment 
approach taken elsewhere. A further and even more concerning source of unhappiness in the 
student body was in the decision made to “rescale” marks in some mathematics and physics 
modules in remote exams, despite an assurance being given that thresholds for grades would 
not increase. Students understandably felt misled and many in these subjects were 
devastated; our outgoing and ingoing leadership teams have worked with the University to try 
to achieve some resolution for affected students and we are grateful for the recognition of the 
issue and support provided by PVC Students and her team on resolving these matters. 

32 The Association moved rapidly to respond to the evolving situation with the pandemic. We 
have postponed face-to-face activities for students and for representatives until Summer 2021. 
Our staff and student representatives continue to work from home. Throughout the first period 
of lockdown, our Central Executive Committee held 3-4 online events a week to help students 
with the isolation and the anxiety of the time, including a book club. They were also very active 
across social media in answering questions and supporting other students with concerns 
during the period. Our staff Mental Health Champions have kept up a focus on wellbeing, 
which has been a huge cross-team effort to keep everyone connected and looking out for 
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each other. Many volunteers needed to step down or take breaks to care for others, or to get 
themselves through changes with work or childcare arrangements. We have been very proud 
to see so many volunteers work so hard and look after others and each other during this time. 
Our continuation of service and delivery of our activities, strategic projects and Conference 
during this period is a testament to the resilience, resourcefulness and hard work of our 
Trustees, representatives and staff. 

Other developments 

33 We appointed a new external Chair of our Board of Trustees, Allan Blake, who has provided 
excellent support and expertise over the course of the year. We also added a further external 
Trustee with specialism in financial management to add to the skills of the Board. 

34 During the year, we commissioned a review of our organisational culture which was carried 
out by Pecan Partnership. The review examined the nature of our current culture, the impact 
this has on our ability to deliver our strategy, what needs to change and what priority steps 
could be taken to achieve this. The review resulted in a series of five recommendations which 
we have adopted and will be taking forward. These were to conduct a review of our 
governance; to create a one team focus within the student representatives, Trustees and staff 
group; to ensure that we live our values; to increase our visibility and to develop wider 
representation. These recommendations have been built into our strategy implementation and 
performance management arrangements to ensure a focus on delivery. 

35 In light of the murder of George Floyd in the USA, we held emotional and powerful discussions 
within our staff group and with our Central Executive Committee which led to the production of 
our statement on Black Lives Matter. We agreed several actions as listed in our statement to 
ensure that it is not empty words but a call to action for change. We will be delivering a 
number of these over the course of the current year and look forward to feeding back on these 
in next year’s report. We also look forward to working with the University’s new Dean for EDI. 

36 We completed the remaining aspects of finalising our incorporation process which was 
covered in last year’s report, including winding up the shell entity and changing our legal name 
to drop the ‘Limited’. 

37 We appointed charity specialists Hope & May as our external Data Protection Officer service 
following a competitive tendering process. They have subsequently completed a review of our 
current compliance and we’ll be working with them to review the Data Sharing Agreement with 
the University ready for its annual review in early 2021. 

38 During the year, we reviewed the sustainability of our trading subsidiary OUSA (Services) Ltd 
due to struggles in recent years and this was further compounded by the difficult trading period 
from February onwards until our warehouse was able to reopen in June. At the end of the 
year, the Board of Directors of OUSA (Services) Ltd made the decision to wind up the entity 
and the Board of Trustees for the Association agreed to bring trading back into the Association 
and further agreed a transfer of the assets and liabilities, with all appropriate advice from our 
legal advisors and auditors.  

39 Our new President Sarah Jones was very pleased to be a part of the Class of 2020 
celebrations and spoke at the unofficial graduation ceremony and a video of this event was 
made available to graduates who couldn’t attend their ceremonies due to the pandemic which 
helped them to feel part of something special. 

40 Following our 2020 elections and the handover to the new representatives on 1 August 2020, 
we would like to note here our sincere appreciation and thanks for the commitment and hard 
work of our outgoing President Cath Brown and to all student representatives who served on 
the Central Executive Committee and Board of Trustees during the term. We would like to 

https://thehootstudents.com/how-i-became-the-chair-of-the-ou-students-association/
https://www.oustudents.com/our-statement-on-black-lives-matter
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welcome the 2020-22 representatives to their roles and look forward to reporting on their 
achievements in our next report. 

PLANS FOR 2019-20 

41 We will continue the implementation and delivery of our new strategy and further embed 
performance management. This will include the delivery of our next tranche of strategy 
projects. 

42 We will implement our pilot service for individual representation of students raising complaints 
and facing disciplinary action. 

43 We will roll out our full Annual Membership Survey and use the findings to drive our strategic 
projects. 

44 We will deliver on the recommendations of the culture review, including carrying out a review 
of our governance. 

45 We will introduce an EDI working group and develop an action plan to drive forward our work 
to reach out to different student members and ensure inclusion in all that we do.  

46 We will continue our work to respond to the ever-evolving situation with COVID-19, including 
our ongoing recovery planning work and consideration of our future working arrangements. 

47 We will continue to develop and enhance our work on Policy and Public Affairs, including 
developing the distance learning network. 

48 We will continue to produce and submit our student submission for the forthcoming QAA 
review of the University. 

49 We will produce a specification and tender for a new website at the third anniversary of the 
current site. 

Sarah Jones 
President, 2020-22, Open University Students Association 
 
Cath Brown 
President, 2018-20, Open University Students Association 

For further information please contact: 
Rob Avann 
Chief Executive, Open University Students Association 
Email: rob.avann@open.ac.uk  
Tel: 01908 858379 

Attachments: 

Appendix 1: Compliance Statement 
Appendix 2: Consolidated Audited Accounts 2019-20 
Appendix 3: OU Students Association Strategy 2019-2023 

mailto:rob.avann@open.ac.uk
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Compliance Statement 

 
In order to comply with the requirements of the Education Act 1994 Section 22, the 
University Council must satisfy itself on certain matters relating to the conduct of our affairs.   
 
1. Elections 
 
All elections to Trustee, Officer and other Central Executive Committee posts were 
conducted fairly and carried out in accordance with the procedures as laid down in our 
Articles and Bye-Laws. 
 
2. Donations 
 
We did not make any donations to external organisations in the period 1.8.2019 to 
31.7.2020. 
 
3. Affiliations 
 
The amounts paid in affiliations to external organisations in the period 1.8.2019 to 
31.7.2020 were as follows: 
 
 National Council for Voluntary Organisations (NCVO) Membership  £458 
 Charity Finance Group (CFG) Membership  £373 
 London Nightline (services provided)  £21,394
  
4. Students who have opted out 
 
The OU Students Association commits itself to guarantee to students who opt out of the 
organisation access to facilities, including services, welfare provision, participation in 
societies and commercial activities provided by us to all our members; except that such 
students will not be able to participate in our decision making structures nor be eligible for 
appointment as student representatives on University Committees. 
 
              

Signed:                    
   …………………………....   ……………………………………… 

  Sarah Jones, President   Rob Avann, Chief Executive 
             
 
Date: 10/11/2020 
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STRATEGY FOR 2019/20 – 2022/23 

INFORM & SUPPORT INFLUENCE & TRANSFORM ENGAGE & INVOLVE 

OUR STRATEGIC AIMS 

Increase awareness 

Improve relevance 

Ensure that every OU student knows that they are a 

member of the Association and can easily access the 

services, support and resources that they want and 

need during every stage of their student journey. 

Increase engagement 

Improve opportunities 

Increase student engagement levels by creating 

a greater range of opportunities for involvement 

in the wider student community.      

Increase influence 

Improve impact 

Empower students to take a leading role in 

influencing the decisions that impact their study 

journeys and their student experience.   

OUR MISSION AND VISION 

OUR SHARED VALUES 

MISSION 

To make a positive 

difference for all 

OU students 

VISION 
To support, encourage and empower OU students by: 

Offering students the support services that they need 

Creating opportunities for students to engage in a vibrant and inclusive student community 

Being a strong, effective and accountable representative body 

and 

Working in partnership with the OU to enhance all aspects of the student experience 

EM
P

O
W

ER
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INTEGRITY 

We will stay true to our vision, we will 

uphold the founding mission of the 

Open University and we will maintain an 

independent and fair representation of 

the student voice. 

EQUALITY & INCLUSIVITY 

We are committed to equality of 

opportunity for all in an inclusive and 

diverse student community that values, 

respects and celebrates difference. 

OPENNESS 

We believe in open, transparent and 

accessible democratic structures that 

are led by students and welcome 

new people and new ideas. 

COLLABORATION 

We seek to build inspirational 

relationships and partnerships based on 

mutual trust, respect and shared goals. 
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SHORT 

TERM 

Improve our 

visibility and 

accessibility to 

all OU students 

and actively 

promote the 

benefits of 

Association 

membership 

LONG 

TERM 

Maintain our 

relevance by 

developing and 

implementing  

new services 

that meet the 

evolving needs 

of students 

MEDIUM 

TERM 

Listen to, and 

understand, 

student needs   

in order to  

evaluate and 

improve our 

existing services 

SHORT 

TERM 

Increase 

student 

involvement in 

Association 

activities and 

events 

MEDIUM 

TERM 

Provide more 

opportunities 

for students to 

achieve positive 

outcomes 

through 

engagement 

and 

volunteering 

LONG 

TERM 

Extend beyond 

our current 

reach to build a 

bigger and 

stronger 

student 

community 

with more 

varied voices 

SHORT 

TERM 

Establish 

purposeful and 

impactful 

relationships 

with key 

internal and 

external 

stakeholders 

MEDIUM 

TERM 

Embed 

partnership 

working & 

collaboration 

into Association 

and OU 

standard ways 

of working  

LONG 

TERM 

Influence 

education 

policy 

ENABLERS & SUPPORTING STRATEGIES 

ORGANISATIONAL CULTURE RESEARCH STRATEGY COMMS STRATEGY VOLUNTEERING STRATEGY 

OUR STRATEGIC OBJECTIVES 

Work with OU principal stakeholders to encourage 

the OU to do more in promoting, sign-posting and 

supporting the work of the Association.  

Create meaningful on-going connections and 

communications with OU students at all key stages 

in their student journey. 

Improve our understanding of student needs and 

expectations through a variety of feedback activities 

including an Annual Membership Survey.    

Conduct a regular review of our existing services to 

identify improvement areas. 

Implement a student support resource library. 

Commission a study into the feasibility of providing 

individual representation for students. 

Explore opportunities to expand our student support 

services through partnerships with external service 

providers, support agencies and societies. 

INFORM & SUPPORT ENGAGE & INVOLVE INFLUENCE & TRANSFORM 

PLANNED ACTIVITIES TO SUPPORT OUR STRATEGIC OBJECTIVES 

Develop and publish a student engagement value 

statement in order to actively promote the benefits 

of engaging in the wider student community and to 

encourage greater student involvement in 

Association activities and events. 

Improve our understanding of student engagement 

needs and motivations. 

Conduct a regular review of our student engagement 

activities and channels to identify ways to improve 

existing activities and to incentivise wider 

student participation. 

Create more opportunities for students to support other 

students through volunteering roles that are effective 

and adaptable to student needs. 

Create new communities where students can benefit from 

social interaction and informal mutual support. 

Complete an analysis of the Association’s internal and 

external stakeholders in order to develop and implement 

a stakeholder engagement plan. 

Develop, in conjunction with the OU, a shared 

Code of Practice for academic representation.   

Work with OU stakeholders to embed student engagement 

in OU projects through the launch,  promotion  and adoption 

of the Association’s new Student Engagement Standard.  

Support the work of the OU in developing a 

student voice Community of Practice. 

Introduce a new Policy & Public Affairs role within the 

Association to advocate for OU students with external 

agencies and government.     

Establish a process for authorising, funding, supporting and 

running campaigns. 

Produce a manifesto for life-long learning. 
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